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(Accounting for Managerial Decision)

Time Allowed : Three Hours
Maximum Marks : 100

Minimum Pass Marks : 36
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Attempt all the five questions. One question from
each unit is compulsory. All questions carry equal
marks.

gB1s—I / Unit-I

"B BT YSUDIT 32T T Al aur fFaFon

FaeH ¥ el 8 SHG YeH &’ @1 fadTen
il 20
"The managerial objectives of accounting are to
provide data to help management plan and

control operations." Discuss.
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Explain the concept and features of responsibility

accounting.
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What do you mean by Flexible Budget ? Discuss
its importance and limitations.
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A manufacturing concern furnishes the following
information :

Standard Cost :

40 tons of material x @ Rs. 100 per ton

60 tons of material y @ Rs. 150 per ton
Standard yield is 90% of input.

Actual cost :

45 tons of material x @ Rs. 80 per ton

55 tons of material y @ Rs. 170 per ton

Actual yield is 91 tons. Compute the material
variances.
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You are given the following data :

Sales % 5,00,000
Variable costs % 3,75,000
Contribution 3 1,25,000
Fixed cost I 37,500
Profit X 87,500

Calculate the following :

(1) P/V Ratio

(2) BEP

(3) Net profit from the sales of X 7,00,000
(4) MOS when profit is ¥ 1,12,500

(5) Required sales to earn profit of I 1,00,000
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Explain and distinguish total cost approach and
marginal cost approach of profit computation.
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What is fund flow statement ? Examine its uses
and significance for mangement.
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Following are the ratio relating to the trading

activities of National Corporation :

Debtors velocity 3 Time
Stock velocity 8 months
Creditors velocity 2 months

Gross profit ratio 25%
Gross profit for the year ended 31st March,
amounted to I 4,00,000. Closing stock of the
same year was X 10,000 above the opening
stock. B/R amounted to I 25,000 and B/P were
% 10,000. Find out :
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(1) Sales
(2) Debtors
(3) Closing stock
(

4) Creditors

PV / Unit-V
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What do you understand by accounting report ?

When can a report be said to be an ideal report ?
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What is quality costing method ? Describe its

technique.
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